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Difference-in-Differences (DiD)

Tuesday, May 26th, 2026 — Lille
Overview

Many research questions in the social sciences aim to establish credible causal relationships using
observational data. In recent years, empirical practices have improved significantly, driven by the
adoption of more rigorous identification strategies. Among these, the Difference-in-Differences (DiD)
approach has become a central tool. At the same time, recent methodological work has shown that
using DiD requires a careful understanding of identification assumptions, treatment effect
heterogeneity, and the limits of traditional fixed-effects models. This workshop aims to introduce these
advances and help participants become familiar with modern DiD practices.

Objective

This workshop provides a structured and progressive introduction to the most recent methodological
developments in Difference-in-Differences, following the framework presented in:

Baker, Callaway, Cunningham, Goodman-Bacon & Sant’Anna (2025). Difference-in-Differences Designs:
A Practitioner’s Guide, Journal of Economic Literature.

Across four sessions, from the basics of the 2x2 design, to covariates and identification, to multi-period
settings and staggered adoption, participants will explore modern DiD methods (including RA, IPW,
and DR) and their practical implications. A hands-on session will complete the day. The goal is to help
participants understand both the strengths and the limits of modern DiD approaches, and their
relevance for empirical research in the social sciences.

Who is it for?

This workshop is intended for scholars and researchers interested in empirical work and causal
inference. While examples are drawn mainly from economics and applied econometrics, the methods
apply broadly across SHS and management fields (marketing, strategy, HR, political science,
organizational studies, etc.).

Practical Information

The workshop will be led by a team of researchers specializing in causal identification methods.
Sessions will be offered in parallel in French and in English to accommodate all participants.
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Participation is free, but registration is required. Please confirm your attendance before April 20th,
2026 at the email address provided in the call.

The event will take place in person at IAE Lille, Vieux-Lille campus, on Tuesday, May 26th, 2026.
Practical details will be shared after registration.

Program
e 9:00-9:30 — Welcome

e 9:30 — 10:00 — Introduction: Overview of DiD, its role in the social sciences, and key
methodological challenges.

e 10:00-11:00 — Session 1: Fundamentals (2x2): Core design, identification assumptions (NA,
PT), weighting, and first Medicaid example.

e 11:00-12:30 — Session 2: Heterogeneity, covariates & advanced identification: Covariates,
heterogeneous treatment effects, limits of TWFE, RA/IPW/DR methods.

e 12:30-14:00 — Lunch

e 14:00 — 15:00 — Session 3: Parallel trends violations & multi-period designs: Pre-trend
diagnostics, event studies, staggered adoption, and ATT(g,t).

e 15:00 — 17:00 — Session 4: Hands-on workshop (R & Stata in parallel): Replication of DiD
analyses: 2x2, covariates, event studies, staggered adoption.

e 17:00 — 17:30 — Open discussion: Questions, limitations, best practices, and recent
extensions.
Reference
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